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Abstract

This paper focuses on how local and community leadership is understood, where
it is learned, the opportunities and challenges it presents, and mistakes that are
made. It examines the views of leadership held by Cambodians working for
International Nongovernmental Organizations (INGOs) in the capital of Phnom
Penh and the provincial city of Battambang. Those interviewed are in leadership
positions in their organizations®, or, because of their responsibilities, can be
expected to be in such roles in the future. The consensus themes that emerge — that
leaders and leadership should be values based, more facilitative than directive,
focused on developing others, emphasize soft skills, be open to rather than
threatened by new ideas, and be motivated by passion for the work and not ego
driven — are remarkably close to qualities commonly associated with good
leadership in Western societies. This convergence may be explained by the
influence of globalized ideas about leadership, the fact that interviewees work for
INGOs, the high education levels of those interviewed, and early life experiences.
It is of future interest to know how these images of leaders and leadership compare
with those held by others in Cambodia, such as government officials.

! Two interviewees recently left INGO positions to join other organizations.
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